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CLOSING THE Al GAP:

Disciplined Al Adoption in
Mid-Market Commercial Real Estate

Artificial intelligence is reshaping commercial real estate, but its impact is highly uneven. Large institutional platforms have translated sustained
investment in data, technology, and operating discipline into measurable advantages: faster underwriting, continuous portfolio visibility, and
tighter capital allocation. Mid-market owner-operators—despite competing for the same assets and capital—often rely on manual workflows
and fragmented systems. The resulting gap is widening, not because Al tools are unavailable, but because effective adoption remains
difficult without a disciplined operating approach.

The Core Insight

Al creates durable value in commercial real estate only when applied to the right workflows and integrated deliberately into how work
actually gets done. Most Al initiatives fail not due to immature technology, but due to tool-first adoption, poor integration, unclear data
definitions, and lack of ongoing ownership.

Where Al Value Actually Concentrates

In mid-market commercial real estate, Al-driven leverage consistently concentrates in four operational pillars:
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,gé\ Underwriting and Deal Analysis (.0:4 Asset Management and Operations

Al compresses time spent on data extraction, normalization,
and model population, enabling teams to evaluate more
opportunities, respond faster in competitive processes, and
increase deal throughput without proportional headcount
growth.

% Legal Review and Due Diligence

Al accelerates lease abstraction and contract review when
paired with mandatory human verification, reducing diligence
timelines and costs while preserving risk controls, particularly
valuable in portfolio and multi-asset transactions.

The highest leverage emerges from conversational portfolio
intelligence. “Talk to your data” capabilities reduce decision
latency by enabling asset managers and principals to query
performance in real time, identify issues earlier, and shift
analyst effort from reporting to investigation.

%43 Investor Relations and Reporting

Al-assisted drafting and data synthesisimprove reporting speed,
consistency, and responsiveness. The value lies in scalability:
supporting more investors and higher reporting standards
without expanding IR or finance teams.

No single tool addresses these workflows end to end. Value is unlocked by combining capabilities across systems and
embedding them into real operating processes.

What Works (and What Doesn’t)

() What fails: v/ What works:

- Tool-first experimentation

- Isolated point solutions

- Underestimating integration and data discipline

- Treating Al as a cost-cutting exercise rather than an
operating capability

- Prioritizing high-leverage workflows before selecting tools

- Configuring systems to reflect actual processes, definitions,
and risk tolerances

- Maintaining ongoing oversight as technology and business
needs evolve

Mid-market operators do not need institutional budgets to capture institutional-grade advantages. They do

need discipline. Firms that approach Al as a managed operating capability, rather than a collection of tools, can

establish a durable 12-18 month advantage in speed, insight, and execution. Those that delay risk compounding

disadvantages as expectations reset across acquisitions, asset management, and investor relations.



